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School Strategic Plan - 2018-2022 

Heathmont College (8816) 

 

School vision The Heathmont College learning community has a vision for providing excellent education to all students. We believe that the 

fostering of positive relationships will enable all to grow. As a team we seek to do this through providing an engaging and inclusive 

learning environment. Here, all work collectively, to contribute to a myriad of growth opportunities that allow for transformation of self. 

This encourages the learning to flourish by having meaning and purpose.  

Heathmont College is committed to assisting young people to develop the skills, attributes, knowledge and personal qualities that 

they require to act as resilient, independent, lifelong learners. We are a learning community that values individual and collegiate 

growth within a respectful and positive environment and a learning community where all are encouraged to achieve their social and 

academic best.  

Heathmont College is committed to providing a safe, secure and stimulating learning environment in which students can reach their 

full educational potential in a positive school culture that engages and supports them in their learning. 

  

 

School values Our values as a learning community are: 

The school's vision for future development is articulated in the Strategic Plan 2019 - 2022 and in the subsequent Annual 

Implementation Plans. 

Heathmont College strives to stay at the forefront of education and to provide students with the opportunities they need to be able to 

flourish by using both resilience and optimism. We are a learning community that values individual and collegial growth, within a 

respectful, positive environment that encourages all members of the learning community to achieve their emotional, social and 

academic best.  

The school has established specific improvement targets in the following areas: 

1. Student learning. 

2. Student engagement and wellbeing through the use of the principles of Positive Education.  

3. Student voice and agency. 

4. Creating a high performing culture for staff. 

The focus of these improvement strategies is to transform learning and raise achievement levels for all students. They are embodied 

in the College RESPECT values.  

Context challenges Context 

Heathmont College is situated within the Maroondah City Council municipality. The College has experienced significant growth from 

families connected to the local primary network. It has both responded positively to and also anticipated change.  As a result it has 



 

Heathmont College (8816) - School Strategic Plan 

Page   3 

met community needs. The College has an effective and supportive School Council and parent body. The College Council 

represents parents and encourages our community to uphold the goals of the school through their involvement in the educational 

development of their children.  Our practice reflects a coherent and consistently applied learning theory that is directly translated into 

the physical, cultural, learning, wellbeing and social fabric of the College. 

There is a strong focus on building community as the students transition themselves in a new environment. The school caters for 

each distinct cohort of learners with designated school programs and fosters close links with parents and the broader school 

community through its commitment to open and regular communications.  

The College provides exemplary and engaging learning and wellbeing programs. The College focus on learning continues to be a 

priority. 

The announcement in 2018 of considerable funding for Heathmont College will see the development of a contemporary learning 

infrastructure to support the educational programs offered to the students. 

Challenges 

As the College grows the challenge for the school will be to ensure that consistency of practice and implementation of policies is 

maintained across all areas. Consistent use of data to inform planning and review progress will form the basis of this work. 

The focus on the development of leadership capacity across the whole school is an essential component for the College to ensure a 

continuous improvement model and to ensure that the outcomes of the Strategic Plan are achieved and have our students excel.  

Implementation and embedding of the House System to foster positive relations across the school will be a cornerstone of the 

College's work during this time.  

Intent, rationale and focus Heathmont College aims to  provides a comprehensive, challenging, academic curriculum and encourages a strong work ethic where 

all students are able to be the best versions of themselves. 

Our aspiration is for our students to be architects of their own lives. We ask them to look beyond the ordinary to achieve the 

extraordinary, and to make a difference to the world in which they live. Student well-being and student learning outcomes are 

inextricably linked and the influence is recognised by the school.   

The School Strategic Plan has been streamlined to focus on two key areas - the improvement of student outcomes and the 

engagement of students in their own learning.  

A focus on building a culture of empowerment, responsibility and high expectations by all members of the community, student 

achievement in learning can be maximised and excellence is achieved. 
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School Strategic Plan - 2018-2022 

Heathmont College (8816) 

 

Goal 1 To improve student achievement. 

Target 1.1 By 2021, decrease the percentage of low growth in all areas of NAPLAN to below 25 percent. 

By 2021, increase the percentage of high growth in all areas of NAPLAN to above 25 percent.  

By 2021 to have the number of students in the top two bands of all areas in NAPLAN to be 15 percent of students at Year 
7 and Year 9.  

 

Target 1.2 By 2021, increase the mean VCE study score to 30. 

 

Target 1.3 By 2021, decrease the percentage of students below the expected level in teacher judgements to less than 20 per cent in 
all subject areas from Year 7 to 10. 

 

Key Improvement Strategy 1.a 

Vision, values and culture  

Development of a vision for the College using collaborative processes involving students, staff and parents. 

Key Improvement Strategy 1.b 

Building leadership teams  

Development and implementation of a strategy to create a cohesive leadership team focused on consistency of practice 

and improving student achievement. 

Key Improvement Strategy 1.c 

Building practice excellence  

Consistent Implementation of the College instructional model and the embedding of high impact teaching strategies, 

including differentiation techniques and the use of data to inform teaching. 
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Goal 2 To improve student engagement in learning 

Target 2.1 By 2021, increase the AToSS result for Student Voice and Agency from 61 per cent to 75 per cent. 

 

Target 2.2 By 2021, increase the AToSS result for Differentiated Curriculum from 45 per cent to 60 per cent and Self Regulation and 
Goal Setting from 50 per cent to 75 per cent. 

 

Target 2.3 By 2021, decrease the student absence rate to from 24.1 days per year to below the state average for secondary schools. 

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Development and implementation of a strategy to build the capacity of staff members to implement student voice in every 

classroom across the College, focusing on goal setting and feedback processes. 

Key Improvement Strategy 2.b 

Curriculum planning and assessment  

Development and implementation of curriculum documentation that incorporates a range of tasks designed to engage 

students. 

Key Improvement Strategy 2.c 

Intellectual engagement and self-

awareness  

Development and implementation of programs that enhance student engagement and wellbeing inside and outside the 

classroom. 

 
 

 


